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Activity Name 1 Primary Resource 2006
Jan Feb Mar Apr May Jun Jul Aug Sep oct | Nov Dec
Jerry PLT MP Jerry PLT Master plan ; v ¥ 09-Oct-06, Jerry PLT MP Jerry PLT Master plan
Jerry PLT MP.PMS Product Milestones - R... 176.0d 03-Feb-06 09-Oct-06 1103,0¢ v ¥ 09-Oct-06, Jerry PLT MP.PMS  Produict Milestones - Reported
PLT2910 MO 0,0d 03-Feb-06 1271,0¢ 0
PLT2920 so 0,0d 28-Feb-06 1254,0¢ <0
PLT2930 M1 0,0d 14-Mar-06 1244,0¢ L
PLT2940 s15 0,0d 18-Apr-06 1222,0¢ 515
PLT2950 s2 0,0d 17-May-06 1202,0¢ €2
PLT2960 s25 0,0d 22-Jun-06 1178,0c «ps
PLT2970 s3 0,0d 14-Aug-06 1141,0c 3
PLT3000 S3- HW 0,0d 14-Aug-06 1141,0¢ % HW
PLT3010 AS - Type Approval Start 0,0d 14-Aug-06 1141,0¢ S - Type Approval Start
PLT3030 PS - Production Start 0,0d 01-Sep-06 1127,0¢ S - Production Start
PLT2890 DS - Delivery Start 0,0d 15-Sep-06 1117,0¢ =S Delivery Start
PLT2980 M3/ S4 0,0d 09-Oct-06 1101,0¢ 3/ 54
Jerry PLT MP.<Product> PLT-TP PLT targ.. 1940d 09-Jan-.. 09-Oct06 1103,0¢| ¥ W (9-Oct-06, Jerry PLT MP.<Product> PLT-TP PLT target plan
Jerry PLT MP.<Product> PLT-TP.PMS-TP Product M... 176,0d 03-Feb-06 09-Oct-06 38,0d v W (9-Oct-06, Jerry PLT MP.<Product> PLT-TP.PMS-TP Product Milestones - PLT target plan
PLT-TP2190 MO 0,0d 03-Feb-06* 6,0d oM
PLT-TP2200 SO 0,0d 28-Feb-06* 0,0d
PLT-TP2210 M1 0,0d 14-Mar-06* 0,0d | ol 3 —
PLT-TP2220  S15 0,0d 18-Apr-06* 0,0d ™ S15
PLT-TP2230  S2 0,0d 17-May-06* 0,0d 52
PLT-TP2240  S25 0,0d 22-Jun-06* 0,0d 525
PLT-TP2280  S3- HW 0,0d 14-Aug-06* 0,0d 53 - Hw
PLT-TP2290  AS - Type Approval Start 0,0d 14-Aug-06* 0,0d ==1S - Type Approval Star
PLT-TP2250  S3 0,0d 14-Aug-06* 0,0d 43
PLT-TP2310  PS - Production Start 0,0d 01-Sep-06* 0,0d =P - Produiction Sthrt
PLT-TP2170 DS - Delivery Start 0,0d 15-Sep-06* 5,0d =S _ Delivery Start
PLT-TP2260  M3/S4 0,0d 09-Oct-06* 38,0d /sS4
Jerry PLT MP.<Product> PLT-TP.Main Board HW La... 191,0d 09-Jan-... 06-Oct-06 1104,0c| ¥ | 06-Qct-06, Jerry PLT MP.<Product> PLT-TP.Main Board HW Layout Cycles
PLT-TP2320  B1 Schematic, layout & tape out 23,0d 09-Jan-... | 08-Feb-06 0,0d BL TayourEfEpeour] Bl layout|& tape out
PLT-TP2330  B1 PCB (not phone) (10d PCB 19,0d 09-Feb-06 07-Mar-06 0,0d ————— 1 B1 PCB (not phone) (10d PCB order, 7d $MT & assbl)
PLT-TP2370  B1PCB evaluation (15d evaluation, 20,0d | 08-Mar-06 | 04-Apr-06 0,0d G T BT PCB Valafion (154 évakiation, 5d review & B1+ tape-out)
PLT-TP2400  B1+ PCB manufacture (10d PCB order, ... 14,0d 05-Apr-06  27-Apr-06 0,0d pc——— 1] Bl PCB (1pd PCB order, 4d SMT)
PLT3110 B1+ Phone assembly (PCB + Mech) 3,0d 28-Apr-06 | 02-May-06 0,0d ":E‘ B1+ Phone assembly (PCB + Mech)
PLT-TP2380  B1+ evaluation  (10d evaluation, 5d revi...  25,0d 03-May...  09-Jun-06 9,0d ] BI+ evaliia (10d evaluation, 5d review & B2 tape-ouf)
PLT3130 B2 PCB manufacture (10d PCB order, 4 14,0d| 12-Jun-06 | 29-Jun-06 9,0d e ] B2PCB (10d PCB order, 4d SMT)
PLT3120 B2 Phone assembly (PCB + Mech) 3,0d 13-Jul-06 | 17-Jul-06 0,0d o "’q B2 Phone assembly (PCB + Me¢h)
PLT-TP2390 B2 phone evaluation 14,0d 18-Jul-06 | 04-Aug-06 0,0d P-C——————— B2 phonk evaJuation
PLT-TP2070 _ Pilot run (?K) 15,0d | 14-Aug-06 | 01-Sep-06 0,0d ] { Pilot run (k)
PLT-TP2080 | Ramp up DS quantity (?K) 10,0d 04-Sep-06 | 15-Sep-06 5,0d - Ramp up DS quaniity (%)
PLT-TP2060  Ramp up M3/S3 quantity 15,0d 18-Sep-06 06-Oct-06 1102,0¢ R § — T Ip up M3/S3 quantity
Jerry PLT MP.<Product> PLT-TP.MD Mechanics 171,0d 11-Jan-... 06-Sep-06 1126,0c| ¥ W 06-Sep-06, Jerry PLT MP.<Product> RLT-TP.MD Mechanics
PLT-TP2570  Start mechanical design 0,0d 11-Jan-
PLT-TP2580  Verify Penelope stackup 25,0d 11-Jan-... | 27-Jan-06 0,0d Penelope stackup
PLT3140 Finalize industrial design & supplier selection | 22,0d 30-Jan-06 | 28-Feb-06 0,0d  E— Finalize indusrial design & supplier selectipn
PLT-TP2530  Realize mechanical design (50% CAD data) ~ 10,0d 01-Mar-06  14-Mar-06 0,0d Realize mechanical design (50% CAD dafa)
PLT-TP2560  Realize mechanical design (80% CAD data)  10,0d | 15-Mar-06 | 28-Mar-06 0,0d Realize mechanical design (80% CAD datd)
PLT-TP3040  Realize mechanical design for SLA parts 10,0d | 15-Mar-06 | 28-Mar-06 1229,0¢ Realize mechanical degign for SLA parts
PLT-TP2540  SLA parts (A1->B1) 5,0d 29-Mar-06 04-Apr-06 1229,0¢ 3 SLA parts (A}->B1)
PLT-TP2620  Mechanical design (100% CAD data) 5,0d 29-Mar-06 04-Apr-06 0,0d 1 Mechanical design (100% CAD data)
PLT3060 Soft tool B1 sampling 20,0d| 29-Mar-06 | 25-Apr-06 0,0d { ] { " Soft thol B1 sampling
PLT3100 TTDs for S15 10,0d| 05-Apr-06 | 18-Apr-06 0,0d f-————1 Trsffor si5
PLT-TP2590  SOT Hard tool 1st cav Parts (B1+) 30,0d 18-Apr-06  31-May-06 0,0d ! T J=$OT Hard tool 1st cav Pajts (§1+)
PLT3050 Test B1 samples + new 3D 15,0d 26-Apr-06 | 16-May-06 0,0d "7 t{stBIsampled + new3D
PLT3070 Test B1+ samples + new 3D 15,0d | 01-Jun-06 | 21-Jun-06 0,0d P T¢stB1+ samples + ney 3D
PLT-TP2600  FOT Hardtool parts (RU) 40,0d 22-Jun-06 | 16-Aug-06 1124,0¢ E [=£OT Hardtool parts (RU)
PLT-TP2610  TOT Hardtool (1st cav) parts (B2) 15,0d| 22-Jun-06 | 12-Jul-06 0,0d = T Hardiool (Ist cay) paris [B2) r
PLT3080 Yeild optimisation 15,0d 17-Jul-06 | 04-Aug-06 0,0d [ Veild opf
PLT3090 B2 defta test 15,0d 17-Jul-06 | 04-Aug-06 0,0d elta}
PLT-TP2630 _ Pilot Run Parts 5,0d 07-Aug-06  11-Aug-06 0,0d le—; Pilpi|RuN Paris
PLT3040 SOT Hardtool parts (RU) 15,0d | 17-Aug-06 | 06-Sep-06 1124,0¢ G SOT Hardtod| parts (RU)
Jerry PLT MP.<Product> PLT-TP.SW SW 138,0d 22-Feb-06 04-Sep-06 53,0d v W 04-Sep-06, Jerfy PLT MP.<Product> PLT-TP.$W SW
PLT-TP2690  B1SW delivery 0,0d 22-Feb-06 0,0d ¢ BLSW delivery
PLT-TP2730  B1+ SW delivery 0,0d 21-Apr-06 0,0d 4 BL+ SW dpiivery
PLT-TP2720  S2 SW delivery 0,0d 02-May-06 0,0d |$ S2 SW delivery
PLT-TP2700  S25 SW delivery 0,0d 31-May-06 0,0d | @ 25 SW delivery
PLT-TP2740  TA SW delivery 0,0d 22-Jun-06 6,0d 2@ _TA SW delivery
PLT-TP2760  S3 SW delivery 0,0d 22-Jun-06 6,0d
PLT-TP2770 DS SW delivery 0,0d 04-Sep-06 14,0d €_DS SW dbliver
PLT-TP2750  M3/S4 SW delivery X 04-Sep-06 53,0d @ 143/54 SW delifer
Jerry PLT MP.<Product> PLT-TP.ST System Test 114,0d 03-May... 09-Oct-06 38,0d v W 09-Oct-06, Jerry PLT MP.<Product> PLT-TP.ST System Test
Jerry PLT MP.<Product> PLT-TP.ST.MstTests Milesto... | 99,0d[03-May... [18-Sep-06 [ | 530d] v W 18-Sep-06, Jerry PLT MP.<Product> PLT-TP.ST.MstTests Milestone and IP tests
PLT-TP2490  S2 tests -> S2 10,0d 03-May... 17-May-06 0,0d g E— 7 TS )
PLT-TP2470  S25 tests -> S25 15,0d | 01-Jun-06 | 22-Jun-06 0,0d —:&T 25 tests -> S25
PLT-TP3060 AS test-> AS Type Approval Start 15,0d| 23-Jun-06 | 13-Jul-06 6,0d £ "AS test > 'AS Type Approval Start |
PLT-TP2520  S3 tests -> S3 20,0d| 18-Jul-06 | 14-Aug-06 3 tests -> S3
PLT-TP2500 DS tests -> DS 15,0d| 15-Aug-06 | 04-Sep-06 L S tests > DS|
PLT-TP2510 M3/S4 tests -> M3/S4 18-Sep-06 1™ M3/S4 tests -> M3/S4
Jerry PLT MP.<Product> PLT-TP.ST.TA Type Approval 09-Oct-06 v ¥ (9-Oct-06, Jerry PLT MP.<Product> PLT-TP.ST.TA Type Approval
PLT-TP2430 SW test before TA 25,0d 23-Jun-06  27-Jul-06 ! | SW test before TA
| PLT-TP2420 FTA (Europe) 45,0d 14-Jul-06 | 14-Sep-06 b A (Europe)
| PLT-TP2440 FCC (US) Early Grant 20,0d| 15-Aug-06 | 11-Sep-06 o — US) Early Grant
| PLT3150 Delta HW FTA (Europe) 10,0d 15-Aug-06 28-Aug-06 O] Delta HW FTA[(Europe)
B PLT-TP2450 FCC (US) Grace Period 20,0d 12-Sep-06 09-Oct-06 3 ECC (US) Grace Period
Jerry PLT MP.<Product> PLT-TP.QM Quality Manag... ~ 97.0d 03-May... 14-Sep-06 v W 14-Sep-06, Jerry PLT MP.<Prodyct> PLT-TP.QM Quality Management
PLT-TP2130  B1 Long term tests 30,0d 03-May... | 16-Jun-06 ! 1B | 'ong term tests
PLT-TP2160  B1 Short term tests 10,0d 03-May... | 17-May-06 b B1 Shorttermests
PLT-TP2090  B1+ Long term tests 30,0d| 01-Jun-06 | 13-Jul-06 ! 1" Hi+ Long term tests
PLT-TP2110  B1+ Short term tests 15,0d| 01-Jun-06 | 22-Jun-06 b1 Bi+ Shortterm tests
PLT-TP2150  CAT Customer Acceptance Test (VF 12W) 60,0d| 23-Jun-06 | 14-Sep-06 ! 1 CAT Customer Test (VF 12W)
PLT-TP2100 B2 Long term tests (SOT) 30,0d| 18-Jul-06 | 28-Aug-06 ! 1 B2 Long term tests (SOf)
PLT-TP2120 B2 Short term tests 20,0d| 18-Jul-06 | 14-Aug-06 S B2Shorttermests
PLT-TP2140  GCF field test 15,0d| 28-Jul-06 | 17-Aug-06 S GCFiieldtest
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